
MONITORING AND EVALUATION TEMPLATE
To be considered for an award, applicants must provide the information outlined below in their proposals. Providing the information outlined will constitute a complete M&E Plan. 
a. M&E Narrative (no more than 500 words) 
Describe how the applicant plans to monitor and evaluate for measuring impact (results) of the proposed project. Results from monitoring and evaluation efforts should demonstrate to the Public Affairs Section that the applicant can use information (data) to show that its project is meeting program objectives and goals. 
Your M&E plan should answer the following questions: 
 What information do you need to collect to know if your award is on track? 
 How will you collect the information (surveys, focus groups, social media metrics, etc.)? 
 When will you tell the Public Affairs Section about the information (in annual report, , in the final report, etc.)? 

Monitoring and Evaluation Examples

These are provided as examples only and expect there will be differences depending on the length and complexity of your proposal. 


Example 1 

“Yay for English” NGO is applying for this NOFO. The goal of this award is to promote people-to-people exchange English language learning. This program will do this by: 1. increasing the teaching skills of current English Language Teachers (ELTs); 2. Providing strong professional English training for individuals who would like to become ELTs; 3. Connecting current English Language Teachers with future English Language Teachers so the former can mentor the latter through the process of becoming an English Language Teacher (ELT). 

M&E Narrative 

YAY for English NGO will do the following: 

1. Increase English Language Teaching Teacher’s capacity 

a. We will recruit 100 teachers for the program and, with Embassy input, select 55 teachers to participate in an exchange program. 
b. After the teachers return, we will ask them to write and submit a reflection on their trip so we can assess what they learned, what they liked about the trip, etc. We will include this feedback in our monthly reports. 
c. 6 months after the teachers return, we will send them a follow-up survey to see if they integrated any of the practices they learned in their classrooms. We will include the results of this survey in our final report. 

2. Provide English Language training to individuals who would become ELTs. 

a. We will recruit for the online courses and MOOCs and provide a baseline English language survey 
b. After the course we will administer a post-test to assess how their English language proficiency has changed 

3. Provide Mentorship Opportunities 

a. We will match English Language Teachers who just returned from their scholarship program with prospective teachers in the MOOCs. 
b. After 5 weeks of the mentorship match we will check to make sure the matches are still meeting 
c. After the mentorship we will provide a follow-up survey to assess how useful the mentorships were and if the participants plan to continue their relationship 


Example 2

The NGO “Baseball is Best!” is applying to this NOFO. The goal of this award is to use sports to promote community resilience in an area with a large refugee population. Their program will train baseball teams whose players are from both Chilean and Antarctic refugee communities. The program will culminate in a tournament that will invite all the participants and their families. The tournament will feature a photo-exhibition showcasing inter-group participation and respect for each other’s communities. 

M&E Narrative (no more than 500 words) 

Baseball is Best (BiB) will monitor and track progress of beneficiaries along each step of the award. BiB will start the program by giving individuals a baseline survey to assess what they know about people from the other group. BiB will report the survey results in their first report. At the end of the program, beneficiaries will be given the same survey. BiB will put the results of these surveys in the final report. In addition, BiB will look at the results of the pre- and post- survey to see if there was a change in the beneficiaries’ attitude. BiB will also report those findings in the final report. 

Furthermore, coaches will be trained in inter-group dialogue skills. They will talk with their athletes and track the athlete’s attitudes and behaviors with their teammates in their weekly coaching reflections. In the final report, BiB will use the coaches’ reflections to report on how the attitudes or behaviors of the athletes changed over the course of the program. 

Coaches will also collect success stories and, with permission of the athletes, highlight significant stories for BiB leadership. BiB leadership will then select success stories to highlight at the final tournament.



